Services

Our customers (excerpt):

FCS Flight Calibration Services GmbH
www.flightcalibration.de

ADAC Luftrettung GmbH
www.adac.de/luftrettung

Hahn Air Lines GmbH
www.hahnair.de

Jet Aviation Flugzeugwartung GmbH
www.jetaviation.com

DRF Stiftung Luftrettung
gemeinniitzige AG
www.drf.de

Austrian Airlines
www.aua.com

ADAC Luftfahrttechnik GmbH
http://www.alt-heliservice.de

Lufthansa CityLine GmbH
www.lufthansacityline.com

Germania Fluggesellschaft mbH
www.germania.aero

Pilatus Flugzeugwerke AG
www.pilatus-aircraft.com

Lufthansa Bombardier
Aviation Services GmbH
www.lbas.de

Recaro Aircraft Seating GmbH & Co. KG

www.recaro-as.com

Wiking Helikopter Service GmbH
(www.wiking-helikopter.de)

DL Helicopter GmbH
(www.dlhelicopter.com)

Vibro-Air Flugservice GmbH & Co. KG
(www.vibroair.de)

QUALITATSMANAGEMENT

Luftfahrt & Industrie

HG Quality Management GmbH

Flughafenstrasse 69
D - 41066 Mdnchengladbach

Fon: +49 (0) 2161/ 666 299
Fax: +49 (0) 2161 / 666 298
Mail: info@hggm.de
Internet: www.hggm.de

Consultancy:
Quality management

As an external partner, we support you in the following areas:

* Project management
* Process optimisation

e Configuration and optimisation of quality systems.
JAR/EASA guidelines, DIN EN ISO 9001:2008, EN 9100, IS-BAO/IOSA (International
Standard for Business Aircraft Operations/IATA Operational Safety Audit)

» Safety Management System (SMS)
¢ Risk Management

Health & safety at work

We support you as an external occupational safety specialist and take on responsibility
for all related health & safety management tasks.

Training:
We carry out training for you in the areas of project management, process
optimisation and quality management. The topics and duration of the courses can

be structured flexibly according to your needs. We will advise you on your selection
of specific topics.

Audits:

We will perform the necessary internal and external audits (e.g. supplier audits,
station audits, etc.) as part of your quality system for you, including all preparatory
and follow-up work, and assist your tasked employees in the completion of audits
where necessary (coaching).
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Consider for yourself the advantages that can be offered by outsourcing quality
management:

Ability to concentrate on your core business

* No delegating your own personnel away from their actual activities

e Participation of management and personnel in audits only for areas
of direct responsibility

Cost transparency
* Through the creation of a fixed budget with time-phased project steps

Cost savings

e Employees work in their core areas

* Employees need no external training

* No additional costs for standards and audit software (also applies to updates)
* No additional costs for the acquisition of current know-how

e No risk of loss of personnel or down-time

Constant high guality

» Objectivity through external specialists

* No conflict of interests for QM employees

» Easier conflict management through an external consultant

» Schedule control and schedule management through external QM employees

Individual solutions

e No standard systems
» Professional external specialists (experience in various industries
and companies) offer individual and optimum solutions incl. benchmarking

Up-to-date at all times

e Reqular training of employees
» Facilitation of workshops
e Regular reporting

Permanent access to resources

e Access to specialised and current know-how (transfer of knowledge)
* Quick solving of problems through fast availability
e Access to the latest technologies




